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It is critically important to make sure you have the encouragement and support
of university leadership. When starting a program, it is frequently necessary to
meet the requirements of a proposal to make a solid business case for moving
forward. It is also recommended to gain their buy-in when advancing significant
changes or initiatives to an existing program. 
1.     Do you have the buy-in and support of university leadership? 
2.     What are the key metrics that are important to them? 
3.     How do you communicate with university leadership to keep them informed? 

University Leadership
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Putting together a team of business leaders and other experts in the geographic
footprint of the program is an essential resource to improve communication,
gather input on the curriculum, and make sure the direction and energies of the
program are on track. The field of senior living leadership is a very applied
discipline and one of the keys to success is building a bridge between the
program, students, providers, and partners in the field. 
1.     Do you have an interested group of individuals representing the field? 
2.     Do they know what their role is? 
3.     Do they meet on a regular basis with a defined purpose? 

Advisory Council
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A broad framework for universities and aging services providers wanting to
develop or enhance a senior living leadership program is an indispensable
resource. Approaching this task can feel daunting or overwhelming, especially
based on these types of programs being very applied professional discipline
areas. We have attempted to put together a direct and simple set of critical
factors pulled from the literature, available resources, and experience. We have
also embedded a few discussion questions that may prompt some thoughts
about certain actions or decisions that may prove to be helpful and save time. 

Introduction
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Identifying the providers and partners that will support the program is a task
that requires thoughtful attention and commitment. One of the first inquiries
into partnerships is that the provider would agree to host and fund students
in their field experience. You need to have an ample number of providers to
step up to the plate, so your students have good options for these field
experiences. There are other critical partnership opportunities, such as
scholarships, guest lecturing and program financial support. 
1.     How many partners do you need to host students?
2.     Do you have enough to meet your anticipated needs? 
3.  Are these partners interested in doing other things to support the
program? 

Partnerships
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This is the secret sauce of the program and the field and has a lot of room for
development and options. A few things to consider include management of the
placement, length of experience(s), credits attributed to the experience and the
type of funding required by sites. This is the part of our professional leadership
programs that set us apart, as employers know that students are closer to being
ready for a job. Field experiences often consist of departmental or service line
rotational experiences, fundamental administrative skill development, and the
management of leadership projects. They often also have a leadership
development approach embedded within coursework supplementing the field
experience. 
1.     Do you have a field experience that you are happy with to meet students’
needs?
2.     Is the role of the University and provider clear? 
3.     Do you feel like you have the right length of time for your field placements? 
4.     Are they paid? 

Field Experiences
4
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05Programs each have their own unique contexts and identities that drive their
coursework, although a general approach based on competencies is required
for successful students.   

Core –  These include traditional foundational and advanced business
classes, and the University required education core areas of learning that
add value to the students and their program.       
Supplemental – -Classes that fit this category are often interdisciplinary
courses that fulfil the broader perspectives a student needs.  A few
categories that fall into this mix are aging related courses, hospitality, and
general health care courses.      
Senior living and health care advanced courses- -The short list of these
areas include quality management in senior care, health care financial
management, health care leadership, and other related courses This
category also includes current, topical courses reflective of current
changes/trends in the field and feedback by providers. 
It is also important to consider the dynamic relationship between on-
campus coursework and courses or learning opportunities in their field
experience. 

Resources can also be found utilizing information shared by educational
associations and by soliciting feedback from provider and business partners
across the broad spectrum of senior living and services.      
1.     Are you satisfied with the content of the curriculum for aging services
leadership? 
2.     Do you have a plan for assessing and adjusting any of the content needs
and courses? 
3.     How will you find the resources to help you make these decisions? 

Curriculum
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One thing we have learned over the years is that the program needs a champion,
yet it also needs more than one champion. It is critically important to have a
faculty member within the University to provide the right connections and
courses for the program. A major risk is having only one person focusing on the
program. When that person leaves the program, it is usually a difficult transition
and often any momentum created can be lost. Our recommendation is to have
more than one person, which could include the resources of adjunct faculty or
executives in residence in the equation. Finding the right person(s) with the
energy, experience or perspective, and passion for this field helps ensure
success. 
1.    Are you satisfied with your current faculty expertise and load/number to      
meet program needs? 
2.     What are your faculty development, retention, and recruitment approaches? 
3.     What is your approach to filling any gaps? 

Faculty
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Whether at the undergraduate, graduate, or professional certificate level, we
must tell a story that creates a positive perspective of the opportunities for the
profession. Key elements of the message include the opportunity to make a
difference for grandparents, parents, siblings and family and friends during a
challenging time, having a job with a variety of experiences each day, changing
the lives of staff, and getting a job that pays well.  
1.     Do you have an introductory course? 
2.     Do you have the right message about career opportunities? 
3.     Do you have enough support to get the word out to prospective students? 

Marketing
7

The importance of student engagement is that it adds to their experience and
perspective and gets them excited for future career opportunities. This can
consist of field trips, conference attendance and other students’ experiences and
opportunities. Excited students that have a positive view of their program are an
essential way as quasi-ambassadors to help grow the program. One key point
that is important to the ultimate success is to have enough students graduating
from the program every year.   
1.     Do you have enough experiences to offer students? 
2.     Is there a variety of options for students for engagement? 
3.     Do you have enough students? 

Students and Engagement
8
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Accreditations and resources to pay attention to for the program. 

National Boards of Examiners for LTC Administrators (NAB) – This is an
organization that represents the state licensing bodies for long term care
administration. They also have an  accreditation that is focused on senior living
across the broad spectrum of services, including skilled nursing, assisted living
and home and community-based programs.
General web page: https://www.nabweb.org/
NAB Accreditation web page: https://www.nabweb.org/academic-accreditation
*They also have great resources co-branded with ACHA focused on field
experiences and preceptor training and guidance. 

Association of University Programs in Health Administration (AUPHA) – This
association is a global network of colleges, universities, faculty, individuals and
organizations dedicated to the improvement of health and healthcare delivery
through excellence in healthcare management and policy education. They have a
certification program for undergraduate health management and policy
programs, and are also working on a body of knowledge domain for long term
care/post-acute care. 
General web page: https://www.aupha.org/home
AUPHA Certification web page: https://www.aupha.org/certification/certification
*They have a specific faculty forum focused on past-acute care. 

Council on the Accreditation of Healthcare Management Education (CAHME) –
This is an accrediting body that promotes continuous improvement in the
preparation of future healthcare leaders by developing measurable,
competency-based criteria for excellence in healthcare management. There
focus is to serve as the benchmark of accreditation for graduate programs in
health management. 
General web page - https://cahme.org/

Gerontological Society of America (GSA) – This interdisciplinary organization is
devoted to research, education, and practice in the field of aging. Their Academy
for Gerontological Higher Education (AGHE) is GSA's education group of colleges
and universities that offers education, training, curricular innovations, and
research programs in the field of aging. 
General web page: https://www.geron.org/
AGHE web page: 
https://www.geron.org/academy-for-gerontology-in-higher-education-aghe
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05Our digital directory will provide weblinks and descriptions of senior living
leadership programs across the United States that can be used to review how
other programs have set up their approaches, curriculum, and structure. 
Professional standards advanced by association partners and individual state
licensure requirements will also want to be reviewed by each respective
program. 
Additional resources are being assembled for supporting information and
guidance. 

Other Resources

3230 Sycamore Road #265, DeKalb, IL 60115

info@visioncentre.org

www.visioncentre.org
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