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Listening to the Voice of the Next Generation

The “Emerging Leader Survey” was introduced to students and emerging leaders in the
Spring of 2023. The purpose of the survey is to understand this population’s
perspective on Senior Living Leadership. The previous knowledge of emerging leaders
was modest, so Vision Centre expects to use this information to better position itself to
support its partnering universities and providers. Vision Centre holds the student
perspective as one of the most important views to include as we develop the ways we
familiarize partners to effectively attract talent into the senior living and aging services
leadership field. Vision Centre will use this information to provide resources to help
university programs and providers position themselves accordingly. Attraction to the
field and education among emerging leaders were two of the most important
takeaways. Vision Centre will pay attention to future leaders and their values who are
entering the field, educating their peers, and expanding the emerging leaders’ network.
[t is important to listen to these leaders’ voices so we can better position university
programs and providers for new leaders.

The survey’s results suggest that professionalism remains important for senior living
leaders. Professionalism is important because it can indicate higher quality care, and
many times it is important to “customers” (residents and their families). It also shows
credibility because the older population tends to value preparation in leadership.
However, it has come to the forefront for the survey respondents that the actual
services provided in senior living are personal and intimate.

When it comes to attracting talent to the field, Vision Centre holds the importance of
showing ‘personal’ professionalism, as well. Being transparent about the actions needed
to recruit the correct mix of talent for leadership positions is crucial. Emerging leaders
in senior living need to know that the field is very personal and about making a positive
difference for people. A career in this field is not all about complying with regulatory
requirements or meeting financial performance goals - it is also about experiencing
purpose in a job.
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The Top 3 Learnings from Future Leaders

Q18 Rank in order what elements would be most important to you when
accepting a field experience (1 being the most important).

Answered: 179 Skipped: 1,085
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Future leaders indicated the most important lure for attracting talent into the senior
living leadership profession was opportunities for professional development. Senior
living and aging services providers should be bolder in letting future talent hear that
message earlier and more directly and frequently. It is significant to note that with
these experiences geographic location was not indicated as one of the top qualifiers for
students, but having a paid experience was extremely important. We also found
evidence that paid, supported experiences were linked to higher satisfaction levels.

The second topic we researched among emerging leaders was their perceptions of
senior living. The strong sentiment was senior living and aging services need a
different message; one that includes personalizing and emphasizing the central purpose
of what the field does. “Doing good for those that have done good for you” was one of
the direct quotes and a common theme. The Vision Centre sees this as important to
further understand students’ perspectives when exploring a career in the field.

The challenges for students entering the senior living leadership field fell into two
categories: the lackluster appeal of the profession and the limited degree of their
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exposure to senior living. The lack of appeal for emerging leaders entering the field was
categorized into the following areas: misleading stereotypes, misconceptions about the
work/service, unpredictable work environment, lack of appreciation for a role with
many responsibilities, and a belief of limited career advancement opportunities. When
students look for exposure to senior living, respondents indicated high school and early
college students are uneducated about the path for senior living leadership.
Additionally, these young students don’t understand the importance or position of the
work and feel that the health care field is “too broad.” We conclude that these factors
can be changed with more education and proactive positivity around the senior living
profession.

Most early professionals found their way into senior living leadership through early
experience in the profession. Examples of this include volunteer or work experience
during which they formed relationships with seniors. We also see the important impact
of university programs connecting and sharing opportunities in the field.

Q5 What attracted you to Health Care Administration in the Senior Living
Leadership field?

Answered: 1,264  Skipped: 0

A family or
personal
experience
An educational
program

An early job
experience
A friend,
colleague or

mentor

Cther (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

This establishes a positive relationship with the profession and holds guidance and
promise for future recruitment of leaders in the field.
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Summary

Vision Centre continues to gain perspectives of emerging leaders, providers, and
universities in the senior living and aging services field. The goal is to refine and foster a
more vibrant, positive perception of the senior living field. This ongoing research will
be used to further assess programs and partnerships, as well as to influence resources
to continue educating the various stakeholders of senior living leadership. Students
appear attracted by opportunities for both professional development and experiential
learning - not limited by distance away from home. Students have a couple of key issues
about senior living, including its low professional appeal and unfamiliarity with its
rewards and benefits.

Vision Centre Survey Demographics and other findings, May 2024

Number of Respondents: 1264
Average age of respondents 28
44% were female, 35% were male and 19% identified as non-binary.

High School: 13% of responses

67% of respondents had heard of health care administration, and 17% of high school
respondents stated they have thought about senior living as a profession “a lot” or “a
great deal.” Only 35% had taken aging services or senior living courses.

Undergraduate programs: 16% of responses

92% of respondents reported a field experience as part of their educational program.
When evaluating whether to accept a field experience, respondents rate in the following
order of importance: 1 learning experience; 2 future growth opportunities; 3 paid
experiences; 4 opportunities for hire; 5 quality of preceptor; 6 housing provided by
experience; 7 diversity of services; and 8 close to home.
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Q23 What settings are you currently employed in or look to be employed in
during or after graduation?

Answered: 801  Skipped: 463
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There was a broad range of services respondents either served or were interested in
working across the spectrum of care. This correlates with the Vision Centre’s broad
focus on senior living and aging services leadership.

Undergraduate students that have obtained a field experience indicated what resources
they used to find this experience. Students found their field experience through
university contacts (46%), LinkedIn (40%), organization contacts (38%), association
contacts (37%) and Indeed (36%).

Common challenges included finding work-life balance, time management, getting the
most advantageous experience, changes in the environment, and funding for their
desired programs.

Graduate programs: 64% of responses
92% had a field experience, but 54% were unpaid. 73% were satisfied with their
program.

Both graduate and undergraduate described views of senior care from the younger
generation as caring and challenging. They also offered several suggestions for
improving the perception of senior living.
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Emerging Leaders: 5% of responses

This group of respondents identified the favorite parts of their jobs as professional
development opportunities, colleagues, variety of the job, and resident/tenant/family
contact. On the flip side, the least favorite parts of their jobs were managing financial
challenges, public perception, and the complicated regulatory environment.

Message

We asked respondents what should be mentioned in a message about the profession to
attract talented individuals to this field. Here is a sample of the themes:

Helping the community to be a better place.

Highlighting the fun and enriching side of the profession.

Expressing excitement for the personal relationships developed with older
adults.

Focusing on the positive impact senior living and aging services leaders make
every day.

Leaders in the aging services field are role models for the next generation.

The connection between the younger and older population has a lot of positive
potential.

Providing care, compassion, empathy, and trust is an important part of a career
in the field.

Stress the diverse career paths within senior living and aging services
leadership.

Express that this career has lots of opportunities for advancement and
professional development.

Provide a more familial message...everyone has a family which includes
someone(s) aging.

This profession is about helping people’s parents and grandparents which is a
noble contribution.

Doing good for the people who did good for you.



